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Knowledge Development Guide for Clarifying Calls with Potential Study States

[Note to interviewers: The following guide is designed to help the WPESO study team identify potential states for inclusion in the WPESO impact/outcomes and implementation study. Teams of one senior and one junior study team member will conduct up to 90-minutes calls. Across the Mathematica, AIR, and MEF teams, we will conduct these phone calls with up to 18 states.
Please use the guide below to guide your conversations with states. To the extent possible, please take close to verbatim notes. Do not record calls without the explicit consent of state representatives. Please record state answers in a centralized database here [INSERT LINK]. Results will be used to draft briefs about the states, so, to the extent possible, please try to capture all the information that we ask about in this guide. If you have any questions about this guide, its purpose, or how to collect the information, please contact Knowledge Development lead, Brittany English, at BEnglish@mathematica-mpr.com.]
1. Introductions.
Good [morning/afternoon]. My name is [INSERT NAME] and I am a [INSERT TITLE] from [INSERT ORGANIZATION NAME]. On behalf of the U.S. Department of Labor, I am working with my colleagues at Mathematica Policy Research, the American Institutes for Research, and MEF Associates to conduct an evaluation of the Wagner-Peyser program. Before we start, I thought we could go around the room and have everyone introduce themselves. [Note to interviewers: Please tailor the following sentence to who is in the room.] Please share your name, the organization you represent, your title, and your role.
Thanks so much everyone. On behalf of the study team, we are excited to talk to you today and learn about your state’s Wagner-Peyser services. The Wagner-Peyser Employment Services Operations evaluation, also known as WPESO, aims to learn more about how states are implementing Wagner-Peyser. We will conduct both an implementation study and a quantitative study to identify what services are provided to both jobseekers and employers, best practices in service delivery, integration with other programs, and staffing, and measure the extent to which Wagner-Peyser is helping jobseekers and employers achieve outcomes of interest. The study will occur over a three-year period and will be supported by both quantitative data collection and analysis, including employment services data and survey data, as well as qualitative data collection and analysis, like interviews and focus groups.
During today’s conversation, we are hoping to learn more about your state’s Wagner-Peyser services and your potential interest in participating in the study. We anticipate that we will use the information collected from all the states we are interviewing to inform the design of the larger study as well as a public-facing paper about how ES programs across the country are structured and providing services. We will keep confidential the name of all our respondents and will not ascribe any information or quotes to any particular person; you will not be named in any reports. In the event we decide to name approaches or services of a particular state, we will share the text with you in advance to confirm its accuracy.
The conversation will last approximately 90 minutes. Does anyone have any questions before we begin?
2. Wagner-Peyser Program Overview
[Note to interviewers: Please review the tables the knowledge development team has generated summarizing Wagner Peyser services and operations prior to leading this call. Pre-fill responses accordingly to confirm that our understanding of their program is accurate. If it is not, please update the tables after the call. Please make sure to capture information on the Wagner-Peyser services that are offered to both job seekers and employers.]
In preparation for this call, we reviewed your state WIOA plan and were able to collect important information about your program. We are interested in talking with you to deepen our understanding of [STATE]’s program. 

1. Where does Wagner-Peyser sit in your state workforce agency?
a. What is the role of Wagner-Peyser in [STATE] in serving job-seeker and employer customers? 
b. Are there services or approaches you prioritize to meet those goals?
c. How does it interact with the other WIOA titles?
2. We would like to begin by confirming details about your Wagner-Peyser program based on what was described in your state plan.
a. Based on your state plan, we understand that your state includes [X] local areas and [Y] AJCs. Is that right?
b. Can you tell us how implementation of Wagner Peyser varies within the state? For example, do different AJCs offer different services, have different levels of integrations with other programs, etc.?
3. What are the most common barriers to employment that you see in job seekers? 
a. To what extent are job-seekers guided to particular services based on their barriers? Are job-seekers with certain barriers more likely to be referred to or receive certain services? If yes, please describe.
b. Are certain kinds of job seekers more likely to engage with Wagner-Peyser?

3. Data systems
We would like to learn more about how you track the services that you offer to job seekers and employers. 

1. What is the name of the system that you use to track the services that you offer? We think of this as a case management system, but it often goes by other names.

2. Do you know what platform this is based on? For example, is this a Geographic Solutions (GeoSol) based system?

3. Can you tell us a little about how the job seeker gets entered into the system and how you track the services they receive? For example, at what point will a job-seeker get added to the system? 

a. How do you track the services they receive from AJC staff? What about the self-service receipt?
b. Is there more complete information on certain kinds of services? If yes, please describe.
c. How and when do you decide to exit a participant from WP?

4. Other than job seeker services, what else do you use this system to track?
a. Do you track services to employers in this system? 
i. What system do you use to track employer services? Is this the same system you use to track information about job-seekers?
ii. Can you describe the kinds of information you track about employer services?
1. At what point does an employer get entered into the case management system? Do employers have to make their own profile or can AJC staff make it for them?
b. Do you track events?
4. Wagner-Peyser – Job-seeker Services
[Note to interviewers: Please review the tables the knowledge development team has generated summarizing Wagner Peyser services and operations prior to leading this call. Pre-fill responses accordingly to confirm that our understanding of their program is accurate. If it is not, please update the tables after the call.]
1. How do you define staff-assisted services? What are some examples of staff-assisted services? 
a. Does [STATE] have a common model for staff-assisted services across the state?
2. How do you define self-guided services? What are some examples of common self-guided services? On average, how long do people spend in self-guided services?
3. [Note to interviewers: If the KD tables do not provide much information, please ask them to list the services that they offer job-seekers instead.] Based on our review of your state plan and data tables, it looks like you offer the following services to job seekers; [INSERT DESCRIPTION OF JOB-SEEKER SERVICES FROM KD TABLES]. Does this capture the full set of services you provide to job seekers through Wagner Peyser? Are there services we have not captured? [Note for interviewers: Please ask if they have a list of services they can share with you via email]
a.  [Note to Interviewer: As respondents answer the following questions, please enter information in the table below. This will help us keep track of the answers by service offered. Please edit the table based on what services the state offers.]? Please provide a brief description of each service.
b. How is each service typically delivered, for example is it delivered virtually, in-person, both? Is there variation either across job-seekers or across AJCs and LWDBs?
c. Who has primary responsibility for delivering this service? Is responsibility shared? 
d. How do you collect data on this service? How complete would you say data related to this service is?

	Service
	
Brief description of the service
	Which job seekers get these services?
	How are these services delivered (in person, remote). If varies, is it tracked?
	Who delivers these services? 
	How do these services or their delivery vary across your state?
	How are these services recorded and tracked in your data systems?

	Basic career services
	
	
	
	
	
	

	Self-service or informational service
	
	
	
	
	
	

	Staff-assisted basic career service
	
	
	
	
	
	

	Job search
	
	
	
	
	
	

	Referred to employment
	
	
	
	
	
	

	Assistance with UI
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Individualized career service
	
	
	
	
	
	

	IEP created
	
	
	
	
	
	

	Internships or work experience
	
	
	
	
	
	

	Other individualized service
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




4. To what extent do the services offered or delivered vary across the state? What are some common reasons for variation in service offerings or delivery?
5. To what extent are Wagner-Peyser services integrated with other programs (e.g., RESEA, TAA, WIOA, etc.) at the local level? Can you describe how that integration happens? [Note to interviewers: Please probe on any referral processes, co-enrollment, and integration processes at the state level, especially for programs that the data tables suggest Wagner-Peyser is interacting with substantially in this state].
4. Wagner-Peyser – Employer Services
[Note to interviewers: Please review the tables the knowledge development team has generated summarizing Wagner Peyser services and operations prior to leading this call. Pre-fill responses accordingly to confirm that our understanding of their program is accurate. If it is not, please update the tables after the call.]
1. What is Wagner-Peyser’s role in serving business customers in [STATE]? 
a. How do you structure business services in [STATE]? [Note to interviewers: Probe on the extent to which decisions about business services are centralized at the state level or driven by local business services teams.]
b. Which staff serve business customers?
2. Based on your state plan, it looks like you offer the following services to employers: [INSERT DESCRIPTION OF EMPLOYER AND/OR BUSINESS SERVICES FROM KD TABLES]. [Note to interviewers: Please pre-fill the table with the business services described in the state plan]
i. Please provide a brief description of each service.
ii. Is this service offered all businesses? Approximately what percentage of businesses actually take-up this service?
iii. How is each service typically delivered? Is there variation either across businesses or across AJCs and LWDBs?
iv. How do you collect data on this service? How complete would you say data related to this service is?

	Service
	
Brief description of the service
	
Offered to all businesses (Y/N)? Uptake (%)
	How are these services delivered (in person, remote). If varies, is it tracked?
	How do these services or their delivery vary across your state
	How are these services recorded and tracked in your data systems?

	
	
	
	
	
	

	
	
	
	
	
	



3. How do employers become aware of services?
4. Who has primary responsibility for serving employers? Is this a shared responsibility?
a. To what extent are employer services integrated across WIOA programs? What structures support that integration, if any? Probe on business services teams and state employer engagement efforts.  
5. Tell us more about the employer customers you serve. Who are they and what are their needs?

5. Interest in and Suitability for Evaluation
1. [Note to interviewers: If we know that a state has previously participated in a third-party evaluation, please skip this question] Has your state workforce agency participated in independent third-party evaluations in the past? If so, please describe.
a. Have any of these included sharing data from the case management system?
2. Does your state have a process for sharing employment services and business services data (e.g., does your state have a standard data use agreement, secure file transfer portal, etc.)? Could you describe this process and how long it will take?
3. Do you have any concerns about potentially participating in an evaluation? If yes, please describe.
4. Thank you and Next Steps
Thank you for speaking with us today. We will use your responses to inform our study on Wagner Peyser services and the selection of states for the evaluation. We will follow up with the states selected to set up the next steps. Do you have any questions?
As I mentioned at the beginning, we will also use the information to inform a study brief. Can I follow up if we have any clarifying questions about what we discussed today? Thank you for your time.


