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With a lower bound of $400K for a Mid-scale RI-1 Design project and an upper bound of over $100M for Major Facilities, the 374-page RIG covers an expansive range of projects and it’s not clear that it should apply uniformly across this full range. By covering this full range, it creates undue burden for projects at the lower end. There are two specific cases that warrant some consideration. Case 1: Mid-Scale RI-1 Design projects at lower funding levels. Per the Mid-scale RI-1 solicitation, all Design projects, including those at the minimum $400K funding level, require a Design Execution Plan (DEP) in accordance with the RIG. However, the RIG provides just over 2 pages on the DEPs, leaving it to the proposer to determine what level of detail from Section 3.5 of the RIG to include. It would be highly beneficial for Design projects up to a certain level, say $4M, to have standardized templates that delineates specifically what the minimum requirements are for the DEP. Additionally, it’s worth considering whether a DEP should be required at all for Design projects at lower level, say $1M and below. As an alternative, consider adding a requirement to address this in the Project Description itself and remove the requirement for the DEP supplementary document. Another option is to eliminate the need for a DEP for preliminary proposals requesting $1M or less and require it only should the proposal be recommended for a full submission. Case 2: Mid-scale RI-1 vs MRI. A Mid-scale RI-1 $4M Implementation project requires a Project Execution Plan whereas a $4M Major Research Infrastructure (MRI) project does not. In the various NSF communications about Research Infrastructure, the gap between MRI and MREFC is seen as being filled by the Mid-Scale program, creating a continuum. However, the step function in project management requirements across these two programs at the $4M boundary seems both arbitrary and a disincentive for organizations who want to field a Mid-scale RI-1 at the lower level. An alternative would be to exempt Mid-scale RI-1 Implementation projects in the range of, say $5M or less, from requiring a PEP, or, as in the case above, provide a standardized template and associated guidance. 
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