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Interview Guide & Script
Each interview will begin with a brief introduction and consent confirmation, followed by open-ended questions. As noted, participants will receive the questions in advance.
· Introduction
· Thank you for taking the time to speak with us today. 
· As part of SEED’s ongoing efforts to understand and strengthen disability employment outcomes nationwide, we’re conducting a series of interviews with state leaders and agency partners. 
· These conversations are intended to complement our quantitative data gathering by capturing your perspectives on your interactions with SEED. In particular, we are interested in which aspects of our technical assistance you have found most helpful, and how that assistance may have supported workforce progress in your state. We’re especially interested in learning which specific tools, resources, or engagements felt most useful or timely, and how you used them to contribute to broader systems change. 
· Please note, your insights will help us better understand the real-world impact of our work and inform future strategies to support inclusive workforce development.
· We would like to record this interview for note taking purposes. Nothing will be attributed to you in any external or published reports. Would you be willing to consent to us recording this interview?
· Impact Questions
· To start off, could you share a bit about how your state’s approach to disability employment has evolved over the past few years—and where SEED may have informed and/or supported that progress?
· Alt question: How has your engagement with SEED strengthened disability employment awareness, policies, practices, or initiatives in your state? 
· Alt question: Can you identify and describe any key milestones, shifts, or outcomes that you associate with SEED’s involvement?
· Alt question: Looking back, what aspects of SEED’s support do you feel had the most lasting impact—and why?
· What impact have the adopted policies, practices, or initiatives had on disability employment in your state?  
· Alt question: From your perspective, how have the adopted policies and practices changed things for people with disabilities and for employers in your state?
· To your knowledge, are there any measurements or supportive data available that would demonstrate impact (for example, annual progress reports, survey data, disability employment statistics, etc.)? 
· Alt question: Do you have any quantitative or qualitative evidence of impact that you can share?
· Collaboration and Systems Change Questions
· Did you engage in cross-agency collaboration to strengthen interdepartmental coordination around disability employment? If yes, what were the outcomes?
· Did you engage other states or partners pursuing similar workforce strategies?  If yes, can you share how you have learned from or worked with other states on this issue and how those relationships have impacted your work? What were the outcomes?
· Technical Assistance/Customer Service 
· Which SEED tools, resources, or engagements felt most timely or useful in advancing your work?
· What additional support or resources would be most helpful to you going forward?
· Is there anything else you’d like to share about your experience with SEED or your state’s journey toward advancing disability employment?
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