










Instrument 6: Center for Indigenous Research Collaborations and Learning for Home Visiting (CIRCLE-HV) Program Leader Interview Protocol


Interview Protocol: Program Leaders
The purpose of this interview is to better understand what leaders of home visiting programs who serve Indigenous families find important about their work. This means we will be asking questions about the values you bring to your work, the practices you draw on and ultimately how your work impacts Indigenous families you serve. 
Thank you for taking the time to speak with us today. We truly appreciate you sharing your experiences and insights. Your voice is important, and what you share will help us understand how home visiting supports families and how it can be even more meaningful. 
This conversation is meant to be informal and guided by what you feel comfortable sharing. There are no right or wrong answers, we just want to hear about what matters to you. If at any point you’d like to take a break or skip a question, that’s completely okay. 
Before we begin, do you have any questions for us? 
*Review the consent document* 
A bit about yourself and the community you serve
1. Would you tell me a bit about the work you do for [Organization]? What role do you play for your organization? What does that look like on a daily basis? Probe(s): Do you carry a caseload of families?
a. How long have you been in your role?
b. Other roles in the organization?
c. What strengths do you bring to your work?
2. How would you describe the community you serve to somebody who is unfamiliar with it? Probe(s): 
a. How would you describe your connection to this/these community/ies?
b. What are some of this/these community’s/ies’ strengths?
c. What are things that are important to this/these community/ies?
Program Leader’s Values
We want to understand what drives you to do this work. So, in this next section, I’m going to ask you about your personal values. When we talk about values, we are talking about the beliefs you hold about what is important. Values are complicated and they come out in various ways in our work, so we want to ask you some questions about your work as a [program leadership role – e.g., program coordinator, etc.] and what drives you to do this work. 
3. Why is home visiting important to you? 

4. Think about a home visitor or program leader that you really respect. What makes them good at their job?

5. I’m hearing some values that seem important to you in how you describe the importance of home visiting. You’ve talked about [X, Y, Z]. Does that sound right? What other values come to mind that are important to you in your work?

6. [bookmark: _Hlk197091941]How did you come to hold these values? Probe(s): Were there some important people and/or experiences in your life that helped shape these values? Are there community or cultural traditions that help shape them?

7. How do your values help you to keep doing this work, even on hard days?
Reflections on Values, Priority Outcomes and Practices in the Work of Home Visiting 
Now that we have discussed some of your values, in this next section, we’ll discuss some of what we found when we surveyed home visitors, program leaders, and Indigenous families in your community about what guides their personal and professional lives and choices, as well as practices they prioritize to achieve desired outcomes. We are really interested in where you see common ground with your values and the survey responses, and where you see some differences. [Share the summary of values generated through the surveys].

8. [Show interviewee summaries of family + HV + program leader values combined.] As you look at this summary of values identified by home visitors, program leaders, and families in your community through our survey, what jumps out at you?
a. How are these values similar to yours? How are they different?

9. In reflecting on the surveys, I heard you highlight [X, Y, Z] values. Tell me about a time you saw these values show up in home visiting at your program? 


10. [Show interviewees disaggregated summary of family and HV + program leader values in side-by-side table.] Here’s a look at what families shared and what home visiting staff shared side by side. Does anything new jump out at you when you see these values broken out by home visiting staff and enrolled families?
a. What do you think might be the reason for similarities? 
b. What about differences?
c. When have you seen similarities and/or differences between values of home visitors, program leaders, and families in your work as a [program leadership role]? 

In addition to thinking about the values that shape home visiting, we are hoping to learn more about the priorities of home visitors, program leaders, and the families they serve—specifically, what they hope home visiting helps families accomplish, and what happens over the course of home visits, which we are calling “practices”. [Share interviewees a summary of outcomes and practices identified in surveys.]
11. Let’s start by looking at the outcomes identified as most important for families and communities by home visitors, program leaders, and enrolled families. Just as a note: for this summary, we combined responses from home visitors and program leaders. What jumps out at you?
a. Do you notice similarities or differences between home visiting staff and families when you look at the outcomes they hope for? Why do you think that is?
b. How are these outcomes similar to what you prioritize as a [program leadership role]? How are they different?

12. I heard you highlight [X, Y, Z] outcomes. Tell me about a time when you’ve seen this happen in your work as a [program leadership role]?
a. What were some of the reasons this outcome was achieved?

13. Are there outcomes you see prioritized in this summary that you think your program is particularly successful in helping families accomplish? Any that the program struggles to support families with? 
a. What are some of the reasons they are successful/a struggle?

14.  Take a look at the summary of priority practices. What jumps out at you when you look at the type of things that home visiting staff do that were seen as most important?
a. How are these practices similar to what you prioritize as a [program leadership role]? How are they different?
b. Do you notice similarities or differences between home visitors and families when you look at the work done in home visiting? Why do you think that is?
Managing Multiple Values and Goals as a Program Leader
[bookmark: _Hlk197091110]One thing we know about individuals, like yourself, leading home visiting programs, is that you often have to work across a number of partners that all care about children and families. When we were designing this study, we heard clearly that the values and priorities driving home visiting services for Indigenous families are coming from community, home visitors, home visiting programs, external partners, and the families themselves. It is a complicated landscape that you have to navigate! Now that we’ve spent some time discussing your values and goals and those of home visitors and your home visiting program and the Indigenous families you serve, I’d like to hear more about what it’s like as a program leader to support the values and goals of these different groups while also working closely with funders and model developers who have their own set of values and priorities.

15. Tell me about a time when you felt a difference between your values and those of a funder or model developer? How about a difference in visions of the outcomes for families between your program and these funding or model partners?
a. What was going on that made you feel that difference? 
b. How did this difference impact the delivery of home visiting services? 
c. In what ways have you seen staff navigate these differences? 
d. What was your role in supporting them in this process? 

16. Tell me about a time when your values were strongly aligned with the values of a funder or model developer?  
a. What was going on that made this alignment obvious to you? How did you notice it? 
b. How did this alignment impact the delivery of home visiting services? 
c. In what ways have you seen staff notice this alignment? 
d. What was your role in supporting them in this process?


17. We appreciate you sharing your perspectives as a [program leadership role]. Thinking about our conversation today, what ideas do you have for improving services? 
a. Can you share any examples of things that don’t work quite as well?
b. What ideas do you have for making those areas work better?
c. Can you share a few parts of your work or things that you or your program do with families that you feel are working really well to support the goals you’ve mentioned?
d. What makes those things go so well?
Closing and Wrap-Up
18. We greatly appreciate you sharing your time and expertise with us. Is there anything else you would like to share today?
Thank you so much for your time and for these reflections! [Share next steps for sharing information back]

