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Appendix A: Career Pathways Model and Theory of Change

Career Pathways Model and Theory of Change

Prospects for good-paying, stable employment

The Basic Career Pathways Model

V. BA+ Programs = Upper-Skilled Jobs

IV. 1-2-Year Certificate to AA Programs
™ Mid-Level Skilled Jobs

Ill. Short-Term Certificate Programs
= Entry-Level Skilled Jobs

Il. Sectoral Bridge Programs =Semi-
Skilled Jobs

|. Basic Bridge Programs

Occupational, academic, and life skills
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Initial
Targeting &
Placement
Decisions

Participant Characteristics

«Demographic
« Educational
* Economic

Theory of Change for
Career Pathways

Take First/ Next
Step In Career
Pathway/Lattice

Comprehensive
Assessment

Core Curriculum

Supports

Employment
Connections

Foundational Academic Skills

Occupational Skills

Psycho-social Factors

Career Orientation and Knowledge

Resource Constraints

Other Personal and Family Challenges

T

—

Increase Performance &
Persistence in Training

+ Certificate/Diploma
« 2- year, 4- year Degree

]

]

Improve Performance &
Advancement in Jobs

- T Earnings
« T Benefits
- T Job security

!

Improve Other
Outcomes

—

* Income & assets
» Child & adult well being
» Local economic growth

(

Contextual Factors: Institutional, Economic, Social

T
)

Intermediate Outcomes

Primary Outcomes

TO NEXT STEP
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