FEMA Demonstration Project

LCAT Session Agenda

0830 — 0930 Introduction & Background
A . " Planning Staff
Day One - 0940 - 1200 Logistics Planning "  County, City & Private Partners
1200 - 1300 Lunch

* Planning Staff
1300 - 1400 Logistics Planning (Cont’d) " County, City & Private Partners
® Procurement

® Logistics Ops Staff
" Operations Staff
1415 - 1530 Logistics Operations " Procurement
" County & City Partners
" Private Partners

Day 1 Parking Lot Discussion -

1545- 1630 All
0830 — 0840 Day 1 Recap = Al

" Logistics Planners
0845 - 0930 Distribution Management * Transportation
" Logistics Operations

" Inventory & Equipment Mgmt Personnel

P A (State and Partner Agency)
Day TWO - 1040-1130 Organizational Functions " Al
1140 — 1230 Review LCAT Results, Hot Wash, . Al

Lessons Learned
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